Test Manager Job Description

Responsibility for improving product quality work and manages a team of test analysts. Assist
the Testing team with the preparation of test plans, and the testing of software in line with
company guidelines and standards.

Personal spec

Comprehensive experience and in depth knowledge of Quality Assurance and Testing
Experienced manager / leader

Able to meet agreed deadlines

Excellent co-ordinator, able to delegate tasks

Experience of working within a matrix-style structure

Duties & Responsibilities

Familiar with industry standards and certification such as ISO9000, and drive efforts to ensure
products conform to these standards

Evaluate, maintain and improve Testing roles and responsibilities within product development
lifecycle

Take responsibility for functional duties as assigned by direct manager

In partnership with other test team leadership, facilitate the development, implementation and
compliance of testing department standards

Responsible for all Test, Test Tools Development and configuration management activities
Assess and implement training and career development needs for the team

Conduct performance reviews

Manages team compliance with existing measures for reporting testing efforts

Co-Ordination of testing tasks within the team



